YOUTH ACADEMY SUMMIT
Saturday, December 18, 2021

9:00 AM - 9:15 AM: Welcome, Introductions
9:15 AM - 10:00 AM: A Manifesto: Mission, Vision, Values

A. WSA Mission, Core Values, Core Competencies, Vision Statement.... Roger
B. Youth Academy Mission Statement — Think Tank... Ryan, John, Roger
C. Youth Academy Goals & Youth Academy Objectives — Think Tank...

...... Ryan, Jimmy, Doug, Simba

i. The Player Development Objectives

ii. Club Development Objectives

iii. Player Recruitment & Retention

iv. Parent Education — How to do the What for the Why

10:00 AM - 10:30 AM: Programming Presentations

A. Leaguing, Academy Club Series (ACS).... Paldin, WSA Director of Development
B. Registration & Team Formation.... Catherine, WSA Academy Admin Director
C. WSA Futures Cup.... Ryan & Paldin

10:30 AM - 12:00 PM: The Youth Academy Development Model

A. Teams and Player Pools ... Roundtable
B. Player Outcomes, Ratios of Coach:Player ...
C. Training Curriculum
a. Age Group Teachable “Values”
D. Player-Centerd (Player Movement, Player Placement)

12:00 PM - 12:45 PM: Lunch Served

12:45 PM - 2:00 PM: Youth Academy Structure, Roles & Responsibilities.... Ryan
D. Expectations of Club, Directors — The “Each Other” Commitment... Roger
E. Expectations of Coaching Staff... Ryan & Directors
F. Youth Academy Structure & Job Descriptions: Who's Who ... Ryan

2:00 PM - 3:00 PM: How can Club Serve Your Families, Players, You as a Coach

A. Roundtable Discussion
B. Business: WSA Futures Cup & WSA Cup



