
WSA YOUTH ACADEMY  SUMMIT
DECEMBER 18, 2021



CULTURE 

MANUFACTURED CULTURE
MISSION STATEMENT, CORE VALUES, CORE COMPETENCIES

Culture Builders – traditions, habits 
Culture Growth – beliefs, values 
Culture Limiting Factors – voids, attitudes 

AUTHENTIC CULTURE 
Every action, decision, word, response, reply, thought, interaction

DRIVING & CREATING THE CULTURE WE DESIRE TOWARDS
ACTIVATING THE CULTURAL CHANGE WE ASPIRE TOWARDS



MISSION STATEMENT REMINDER

MISSION STATEMENT OF WEST SIDE ALLIANCE S.C.

Serve others through sport by inspiring greatness, cultivating friendships, producing excellence, and 
empowering ambitious dreams. 

Challenge the status quo. Transform the game.

Provide and bring access to the sport of soccer, at a premiere and first class level, to youth players of 
all backgrounds, bridging known deterrents of finances, language, culture, and geographics.

Purpose teaching through a developmental model that encourages failure towards success, rewards 
ambitions, fosters service to others, and requires perseverance.

Cultivate and attract coaches who teach to inspire youth, coach to develop youth, and lead to serve 
youth.



VISION STATEMENT 
Strategic Planning Map
THE SIDE VISION:

To leverage the world's beautiful game to inspire an effective teaching 
model for youth, growing the game at grassroots levels, 
producing a community engaged membership who serves others, 
in an atmosphere that promotes and fosters friendships and family. 

To develop a culture that produces excellence amongst club players, 
coaches, and teams, who are empowered to chase ambitious dreams, 
and whose success is measured in an experience generated, that is 
hallmarked by effort, energy, service, love, and joy. 



VISION STATEMENT 5 YEARS AGO
• VISION STATEMENTS - 5 YEAR PLANS (revised 2015):

• Establish a sensible player pathway for all WSA players, including at the elite player level, a national leaguing platform with a bridge to professional 
pathways at the top end. 

• Expand outreach and club grassroot soccer efforts to grow the game both in rural and inner-city areas.

• Develop professionalized facilities, including indoor training, classrooms, dorms, offices, synthetic all weather turf fields, lighted facilities, with 
purpose of event hosting and enhanced training grounds.

• Develop and implement club curriculum across all affiliates through structured and strategic planning, and in-house coach education 
implementation.

• Grow and expand depths of in-house coach education, creating better instruction, motivation, nurturing for the youth player, and more equipped, 
adaptable, and professional coaches.

• Activate club membership, in particular players, to become active community servants, regularly challenging players to give back, to serve, and to 
participate through community engagement and awareness. 



VISION STATEMENT 2020-2025

THE RIGHT QUESTIONS:

Where do we want to go? 

What do we want to become? 

Why do we want to go and become? 

** Strategic planning:  How do we do it? 



VISION STATEMENT 2020-2025

IDEAS IN DRAFT: 

PLAYER: Fully Integrated Instructional Curriculum 

PARENT: Parent Education Program that is Vertically Aligned

COACH: In-House Collaborative Education 

FACILITY: First Class, All-Weather, Lighted, Training/Event Center 

CLUB: Professionalized Upper Arm (Side FC 92 Men’s & Women’s) 

COMMUNITY:  Respond to Global Pandemic by Engaging Community Interaction 



YOUTH ACADEMY MISSION 

• What is the Youth Academy Mission?

• What does the Youth Academy do?
• How does the Youth Academy execute it’s What?  
• Purpose within the Youth Academy Community. 
• Purpose within the overall Club Community. 
• Why does the Youth Academy do it’s What, How it does it? 



YOUTH ACADEMY GOALS

• PLAYER DEVELOPMENT OBJECTIVES 

• CLUB DEVELOPMENT OBJECTIVES 

• RECRUITMENT & RETENTION OBJECTIVES 

• PARENT EDUCATION OBJECTIVES
• How to do the What for Why



ACADEMY PROGRAMMING

1st ANNUAL FUTURES CUP 2022
February 26-27, 2022
* Please register this week * 

LEAGUING
• FUTURE PLANS
• FEEDBACK
• LEAGUE FORMAT
• LEAGUE MODEL 

YOUTH ACADEMY 
REGISTRATION & 
TEAM FORMATION 



ACADEMY MODEL

o AGE GROUP PLAYER POOLS
o PLAYER OUTCOMES 
o COACH:PLAYER RATIOS BY AGE 
o CURRICULUM: AGE GROUP TEACHABLE VALUES
o PLAYER CENTERED (Player Movement, Player Placement)  



PROGRAM DEVELOPMENT MODEL

U7/U8
4v4

U9/U10
7v7

U11/U12
9v9

U13/U14
11v11

Team 1: 6 Players 
Team 2: 6 Players 

Team 3: 6 Players 
Team 4: 6 Players 

Team 5: 6 Players 
Team 6: 6 Players 

Team 1: 11 Players 

Team 2: 11 Players 

Team 7: 6 Players 

Team 8: 6 Players 

Player Pool
48 Players

Team 3: 11 Players 

Team 4: 11 Players 

Player Pool
44 Players

Team 1: 12 Players Team 2: 12 Players 

Team 3: 12 Players 

Player Pool
36 Players

Team 1: 17 Players Team 2: 17 Players 
Player Pool
34 Players

Zone 1 Zone 2



Academy Director 
Ryan Bush 

Executive  
Academy Admin 

Catherine G. 
Academy Director

Jimmy Gibbs
Academy Director 

Doug Melton 

Simone R. 
Soccer Synergy  

Admin

Soccer Synergy  
Staff

2012 Boys
U-10 

PM: 10

2013 Boys
U-9

PM: 10

2014 Boys
U-8

PM: 6 

2015 Boys
U-7

PM: 6 

2016 Boys
U-6

PM: 6

2012 
Boys

2012 
Boys

2012 
Boys

2013 
Boys

2013 
Boys

2013 
Boys

2014 
Boys

2014 
Boys

2014 
Boys

2015 
Boys

2015 
Boys

2015 
Boys

2016 
Boys

2016 
Boys

2016 
Boys

2012 Girls
U-10 

2013 Girls
U-9 

2014 Girls
U-8 

2015 Girls
U-7 

2016 Girls
U-6

2012 
Girls

2012 
Girls

2012 
Girls 

2013 
Girls

2014
Girls

2014 
Girls

2014
Girls

2015
Girls

2016
Girls

2016
Girls

2016
Girls

2013 
Girls

2013 
Girls

2015
Girls

2015
Girls

Girls Junior 
Academy 
Director
Jimmy 
Gibbs

Girls Junior 
Academy 
Director

Simba M.



Academy Roles & Expectations
Academy Director 
Academy Admin 

Boys Academy Director
Girls Academy Director 

Junior Academy Director
Soccer Synergy Director

Future Organizational Structure   



Soccer Synergy Model 

Player Pool 
Developing Coaches 

Player Placement 
Ease of transition 

One spot stop 
Professionalism 

Parent Presentation 
Vertical Transition 

Ease of placing assistant coaches 



WINTER FRIDAY NIGHT TRAINING

v RECRUITMENT OF NEW PLAYERS

v LANDING SPOT FOR NEW PLAYERS – NEW TEAMS

v OFFSEASON TEAM TRAINING

v CAN BE “OPTIONAL” FOR FAMILIES WANTING A “BREAK” 

v SOLVES INDOOR SPACE NEEDS - LOW COST

v DEVELOP CLUB COMMUNITY  #ForClubAndCommunity



PLAYER DEVELOPMENT INITITIATIVE 

• COLLABORATIVE EFFORT (Age Group Synergy) 
• ROSTER MANAGEMENT (Player Movement) 
• TEAM BUILDING (Recruitment, Retention) 
• TEAM FORMATION (”Tryouts”, Ratios) 

NON NEGOTIABLE:  PLAYER CENTERED.  This requires the priority to be on ”the player”. 
This is counterposed to other priorities:  Coach, Parent, Team Development, Results, 
Club Accolade, League Placement, League Applications, Recognition.



CLUB STRUCTURE, CULTURE, LEADERSHIP

WSA STRUCTURE: Led by Player Council to inform Executive Directors 
to collaborate with Coaching Directors, consulting Board (officers).

CLUB CULTURE:  Operations (teaching, coaching) & Business (events, 
customers, partners) 

LEADERSHIP: Servant Leadership Model (Directors, Administrators, 
Assignors, Coaches, Coordinators, Managers) 



CLUB STRUCTURE



ACADEMY STRUCTURE

o EXPECTATIONS OF CLUB, DIRECTORS, LEADERSHIP – The “Each Other” Commitment 
o EXPECTATIONS OF COACHING STAFF – Commitment to Player, Parent, Team, Club 
o YOUTH ACADEMY STRUCTURE:  Who’s Who



ELITE SIDE REFEREE ACADEMY



LEAGUE PLATFORMS 



THREATS TO CLUB MISSION:
Player Development Focus
• PLAYER EXPERIENCE: First priority, player experience, reduced by recruitment pressure, anxiety
• CULTURAL EROSION: Coach Relationships, Synergy, Key Leaders of The Player
• INTRA COMPETITION: Friction towards progress 
• PLAYER POOL ATTRITION: Team folding anywhere harms player pool 
• STIFLING PLAYER PROGRESS: Players not allowed to be challenged, progress

”If no enemy within, enemy outside can do us no harm”



6 STANDARD LEADERSHIP RULES

• Be right 
• Do to serve 
• Empathize 
• Abide 
• Honor
• Believe

“It is better to have believed in men too rashly, and regret, than 
to believe too uncertainly.  Men could be more than they are, if 
they would try for it.  Those who look in mankind only for their 
own littleness, and make them believe that, kill more than he 
ever will in all his wars.” 

– Sir Alexander the Great



TEAMSNAP CLUB APP 


