CLUB CULTURE

Coach to Coach Culture

* Vision — Elite vs Experience

Player sharing

[ WSA

« WEST SIDE-ALLIANCE -

LEADERSHIP DEVELOPMENT PROGRAM

Building stronger teams by investing in future leaders.

Plan and execute team
building activities and
messages.
Meetings willtake place on the
r0ad in hotel banquet/meeting

Give the players a voice.
Advisory Panel will use voice
forms (guided questions) once
amonth to get their respective
teams thoughts on various

Community service event
each semester.
Using the voice forms the.
advisory panel will select an
organization to partner with in

rooms. Each meeting will be topics throughout the y T St
specific to a team character trait Points ige
and will be run by the players groups will be discussed with
with guidance from LDP club directors by the advisory

* Organizational Culture

* Protocols ‘ ‘
* Director’s,Age Group Coord, Admin

Mentor players interested in Bring in various presentors
coaching. throughout the year.
e Coach Development

ience running sessions/warm ommunication, applying
up. Encourage female athletes to
stay in the game and help inspire
the next generation of players.

* Coach to Player Culture

) ECNL REGIONAL LEAGUE & ECNL REGIONAL LEAGUE - NTX

* CoreValues

* Leadership




