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Executive Summary of proposed change to By-laws

Why EMFC Is proposing a change to financial management and responsibility

Eastside Memorial Football Club is run by volunteers who dedicate their time to supporting players,
families, and programs. As the Club has grown, so have the everyday costs required to operate—such as
registrations, equipment, facility bookings, online services, and event expenses.

At present, many of these costs are paid using the personal credit cards of volunteers, who are later
reimbursed by the Club. While this has worked in the past, it is no longer the most appropriate or fair
approach for a community non-profit.

A Club-issued credit card allows EMFC to pay approved expenses directly, rather than asking volunteers
to carry costs personally.

Important Safeguards
e The card would be unsecured (no loans or assets at risk)
e A maximum total limit of $15,000 across all cards
e Use restricted to Club business only
e Member approval required for any increase to the limit

In Summary
This proposal does not increase spending or create debt. It simply changes how approved expenses are
paid—moving financial responsibility from individual volunteers to the Club itself.

This is a practical, responsible update that supports volunteers, improves accountability, and reflects
how well-run community organizations operate today.

Current:

Article 10: Finance and Other Management Material
10.7 BORROWING POWERS

10.7.1 The Board is specifically prohibited from the borrowing of funds of any kind or in any
manner, unless such borrowing is approved by resolution at a Special Membership Meeting.

10.7.2 EMFC may raise funds to meet its objects referred to in the article of incorporation, and
in accordance with the powers and duties of the Board set out in Section 6.6 pursuant to which
the Board shall determine the amounts and manner to raise money and shall be entitled to give
or grant security in furtherance thereof.
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Proposed change:

10.7.1

Borrowing Restriction Clause: No borrowing of funds by EMFC, other than the use of the unsecured
credit card as specified in this bylaw, is permitted unless approved by a majority vote at an Annual
General Meeting (AGM) or Special General Meeting (SGM).

10.7.2 - Unchanged

10.7.3

1. Purpose

This bylaw authorizes the EMFC Board to obtain and use an unsecured credit card to facilitate the
organization’s financial operations while ensuring transparency, accountability, and appropriate controls.

2. Credit Card Authorization

EMFC is hereby authorized to apply for and maintain one unsecured credit card account with its current
banking institution. The combined credit limit for all cards under this account shall not exceed $15,000 at
any time.

3. Borrowing Restrictions
No other borrowing powers are granted to EMFC under this bylaw. The only form of borrowing
permitted is the use of the unsecured credit card as specified herein.

4. Cardholder Designation

A maximum of two credit cards may be issued under the EMFC account. One card shall be issued to the
Treasurer, and the second to another EMFC Officer, to be designated by the Board at the first Board
meeting following each Annual General Meeting (AGM) or Special General Meeting (SGM).

5. Credit Limit Increases
Any proposal to increase the combined credit limit above $15,000 must receive prior approval by a
resolution passed at an Annual General Meeting (AGM) or Special General Meeting (SGM).

6. Transparency and Reporting
The monthly statement for the EMFC credit card account must be included in the Treasurer’s report to
the Board at each regular Board meeting, ensuring full transparency of credit card transactions.

7. Permitted Uses

The EMFC credit card is to be used strictly for organization-related purchases. Permitted expenses
include, but are not limited to: software subscriptions, league fees, Demosphere charges, equipment
purchases, development centre expenses, and other EMFC-related costs as determined by the Board.

8. Expense Authorization
All expenses to be charged to the EMFC credit card must be pre-authorized in writing by two EMFC
Officers, one of whom must be the Treasurer or President.

9. Cardholder Removal
A cardholder who resigns or ceases to hold office shall be immediately removed as an authorized user
and shall lose all powers related to the credit card, effective upon resignation or removal from office.



